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Hey, Hey, Hey! It's LSTA!

By Sheryl Mase, LSTA Library Specialist

It's time to grab a cup of coffee (or other beverage of
choice), sit down with your coworkers and collaborate on a
project idea for a Library Services and Technology Act (LSTA)
grant. The LSTA competitive grant program for fiscal year
2002 has just been announced. It's not your same old LSTA
program, either. There are some exciting changes ahead.

You'll still recognize LSTA, but there are new funding
categories, new timeline adjustments and even a new pro-
posal review process. All of these changes have been
designed to assist libraries with the application process.

The 2002 funding categories are:

. Library Services to the Underserved (minimum
grant award $5,000)

. Technology and Networking (minimum grant
award $5,000)

. Collaboration and Partnership (minimum grant award $5,000; 25 percent required
local financial match).

The third category is new this year and is designed to help libraries as they pioneer inno-
vative services and work together with other partners to share the knowledge gained from
such a partnership. The local financial match of 25 percent is required in this category and
although optional in the first two categories, it is strongly encouraged.

Grant proposals are due to the Library of Michigan by June 29, 2001, at 5:00 p.m. Award
announcement letters will be sent in October 2001; confirmations and contracts will be mailed
after approval of the federal budget, which is expected in January 2002. If your proposal is
chosen for funding, you will be required to attend a grant administration workshop in either
November or December 2001.

Funds may be spent only after the grant contract has been finalized. The deadline for
spending is April 30, 2003; the reimbursement deadline is May 30, 2003, and a final narrative
report is due by June 30, 2003.

The Library of Michigan will use a new review process for the 2002 proposals that will
involve both the LSTA Advisory Council and peer review teams. The Advisory Council will fill
out a brief score sheet that is based solely upon each proposal’s abstract. In addition, five
peer review teams will be formed, each with five members who will review approximately
twenty proposals in their entirety. These individuals will read each proposal on their own and
then gather together for a day to complete the scoring by using the Peer Review Score Sheet
(included in the 2002 LSTA Grant Guidelines Handbook). Each team will score a different set
of twenty proposals. Both the scores from the Advisory Council and the peer review teams will
be considered in the final funding decision by the State Librarian.
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By Chyiseie Pearsan Brandau

A Twrite this, I have just recently returred from
atterding the Rural Librarie: Conferenice in Bellaire,
What 4 great conference! There were many interesting
sesriome to atterd and just as impertantly , many opportu-
nities to talle with librarian: and trustees about mutual
itrtere ste, O recurming theme in o many of our disous -
dome 1e the speed of change in the library world, Only a
few veat: agn we thought a fax machine was the lates in
technelogy; now there are s many technelogical changes
we can barely leep up with them. A& we have heard
mary timmes, change is the emdy compeme eaday .

Here at the Library of Michigan, weve evperisniced
change a¢ we bid farewell to two of our colleagues,

Bryon Sitler, formerly the Library s multitype specialis, iz
the rew director of the Maorthland Library Cooperative
itn Alpena. Kathleen Menanteaus, who headed up the
Michigan MNewspaper Project, iz nievwr the library directer
at the Spoon River College in Canten, Dlingd s Wrhile
we're delighted for them a: they move forward to mest
the challenge: they will fird in their niew positions, we
will toi s them. At the same time we @y goo dbye to
Bryon and Kathleen, we welcome new coorloer: as well.
Carcl Modllister joined the Library of Michigan on
April 30 a: the new trainer, One of Carel’: job dutie:
will be to help us integrate distanice education techrolo -
g7 irto our trairdng. We hope to offer mere of our worl -
shops ard training via videocorferencing in the rear
future. Change wahes ws veove flaib ke and adapeive .

Another change that is possible iz the move of the
Library of Michigan from the legidative branch of gow -
ernmert to the executive branch, The Library of
Michigan Board of Trustes: has studied the isue of the
agenoys meve, ard has issued 2 statemert about the ind -
tiative, Change helps ws boleae chings e new ey .

All of these events remind me of a guote from Karen
Faizer Clarle: “Life is chamge. Groawh is aprional Chaoase
aplggky
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A revised handbook for FY 2002 contains detailed
information about submitting an LSTA grant proposal.
This handbook and the actual application form are
readily available by either visiting the Library of
Michigan website at
http://www.libraryofmichigan.org/Ista/Ista.html or by
contacting Beth Wetzel in Business Services at 1-800-
479-0021 (Lansing area residents, please call 517-373-
4791) or you may email her at bwetzel@libraryofmichi -
gan.org. If you have questions about the LSTA compet-
itive grant program or if you are interested in becoming
a peer reviewer, please contact Sheryl Mase, LSTA
Library Specialist, at 517-373-4331 or you may emaﬁ
her at smase@libraryofmichigan.org.

Library of Michigan Board
Statement On Reorganization
Initiative

By David Tate, Chair
Library of Michigan Board of Trustees

The Library of Michigan Board of Trustees wel-
comes any opportunity to improve library services in
the state of Michigan. With this in mind, the Board is
interested in the recent announcement by G1overnor
Engler to establish a new state Department of History,
Arts and Culture, which may include the Library of
Michigan. The Board looks forward to working with the
Governor’s office and the Legislature on this initiative.

At the same time, the Library of Michigan Board
wishes to note that the Library has many accomplish-
ments to point to in its eighteen-year association with
the Legislature, including the new state library facility,
technology improvements, and the numerous partner-
ships within the Michigan library community.

As various organizational relationships are consid-
ered, the Library of Michigan Board has identified the
following as critical points:

* There should be an opportunity for the Library of
Michigan to provide leadership and promote and
advance library services for all types of libraries
throughout the state.

» There should be a process that supports the non-
partisan selection and leadership of a highly-qualified
State Librarian.

* There should be a visible recognition of the role and
value of libraries in the economic and educational well-
being of the state and its communities.

As always, the Board welcomes any comments or
suggestions from the library community.


http://www.libraryofmichigan.org/lsta/lsta.html
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Legends
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Focus of 2001
Mahoney
Children’s
Workshop

By Gretchen Taylor, Public Information Intern

Everyone loves a good story, especially when it is rooted in fact. That’s why the focus
of the 2001 Mahoney Children’s Workshop Series is on Michigan legends and lore. By
using the songs and stories found in Michigan history, librarians and other professionals
who work with children can use this topic in their reading and literacy programs. This
year’s workshops will be held on July 18 at the Library of Michigan in Lansing, August
15 at North Central Michigan College in Petoskey, and August 17 at the Peter White
Library in Marquette.

The workshop series is sponsored by the Mahoney Memorial Fund of the Library of
Michigan Foundation and the Library of Michigan. “The workshop will feature two guest
presenters: performer Michael Deren and illustrator Tom Woodruff,” says Foundation
Executive Director Sarah D. Watkins.

Deren is the owner and operator of the Ann Arbor-based The Past in Person, a pro-
gram that presents Michigan history through song and historical reenactment. At all
three workshops, Deren will portray an 1870s Great Lakes schooner captain who will
take participants on a musical tour of Michigan’s inland seas. He also plays five other
characters plucked out of Michigan history: a Michigan lumberjack/shanty boy in the
1870s; an 1840s canal boat captain; an 1865 Civil War musician; an 1870s railroad
engineer; and a Northern Michigan Scottish iron worker of the 1880s.

Deren will also present Me? Be a Tree? Let's See!, which demonstrates how educa-
tors can use visual, aural, kinesthetic and tactile activities to enhance their learning.

Tom Woodruff has illustrated three children’s history books: Michigan: An lllustrated
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History for Children; Great Lakes and Great Ships; and Indians of the Great Lakes. He just finished the illustra-
tions for a fourth book, Prehistoric Great Lakes, and is currently writing and illustrating Timber! Michigan’s Lumber
Era. Woodruff will present his Great Lakes lllustration Workshop, discuss his books, and share his knowledge of
the Great Lakes region. His program will demonstrate ways to use creative processes to explore Michigan’s his-

tory, geography and natural resources.

A registration fee of $35 includes the full-day conference, lunch and all materials. For more information,

call 517-373-2977.



What'’s a Trustee to Do? 4‘_%@“&

By Summme Dees, Divecear
Svperiorkmd Libvary Cooperatiae

Fianse. . b resotonce voana feveme . Jaw. | serd e fic planming. . po ey
vabing. . technalagy. . public velaions, . adusarey. | ineelecei! freedomn. . sohad's @ erites o
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Mr. Joba H. Trustes hae just agreed to serve on the Outstanding Public Library Board.
Heping that ina small way he can give something baclk to the library where he first
learhed to love reading and research, Mr. Trustee iz thrown suddenly into o world <//fo'£ C D
of politicg furding crizes, cortract regotiations, building corstruction, and
acTorermne. In order to fulfill hi: promize to pretect and improve his community” @ library, he need: the ddlls of a teerty-
first century Supsr Trustse.

Fourteen super trustes: on the LM Trusees Advisory Committes met in December 2000 at the Library of Michigan to
recommerd :ubject areas for a comprehensive trustee education prograt and to talle about hewr to itpart the basic dkills
of trustesship without forever dampening the volunteer spint. “Ernewledgeable trustess are fundamental to providisng
guality library service. They also are our most effective advorate:” commentad State Librarian Christie Fearsen Brandau.
She also told the committes that they should remember that trustes: are volurtesr: who should be recogrized for their
conitributione.,

Trustes: Lynne Bondy and Bob Lepeg have been worldng with Jo Budler | A, Michae]l Deller and Suzanne Des: to
plan a program that will mest the Advisory Committes’ & criteria of three- to four-hour program: pressited ragularly in
easp-torreach locations, In 2001 the Library of Michigan will offer the first classe: of 2 nine part program that will be
preserted on regular one to threevear schedules, A varety of delivery metho de will be wsed, including FerwerPoint
*ratwed” program: that can be presented by local mo detators, videotape: on curmert topics short enough to present at
the end of board mestings, outline: that cooperatives can use to “localiss™ program s with relevart information and speale -
erz, and statewide programe that use distance-leamring techaology .

Watch for these Libramy of Michigan programe

“Barving Your Comounity 2z« Fubliz Library Trustes: What Doe: a Trustes Dof™
“Wichigan Law®

“Maldng Dollars and Sense of Library Firancing for the Library T rustes™

“The Trustee’s FPole in Advocacy,® bazed on the Southern Ostarie Library Senvice mo del
“Uhat Trusee: Meed to Knew About Technology® o serie: that iz dewribed at the LM
webdte at heep: S, lbrervofrnichigan. orgfoe lbovefeacheerias hand.

Michigan mper trustees, a: evidenced by the LM Trustee Advisory Committes, have a lot to tell their peers, Given
the opporturity to retweork, trustess will share generoudy the practical lessons they have leamed o the job. W aye to
encourage board mentoring and way: to recogrize and honer trustee: will be eplored by the Advisory Council, If pou
have suggestions, pleass contact Jo Budler , Deputy State Librarian, Library of Michigan, at §17-373-5507 (Lansing area)
or B77-479.0021, or Susarme Dees at 906-228-7697. -

New Video For Trustee Education
By Greechen Tavlbr, Public Inforrnacion Inem

Looking for 2 way to improve the effectivenss: of pour library® @ board of trustes:! The Library of Michigan has 2 new
video available for loan that may help, Leading the Woay: Crageing @ Baerd Thae Werls is part of the Library Staff
Devel opment Serie: of video: created by the Urban Librarie: Council.

The video wse: three case studie: to examire problematic isue: faced by mare boards. The firt caze demonstrate: the
importance of tearwerk and of spealdng with ere voice. The sweoord caee talees 2 unigque look at the relationdip
between a library board and itz library®s director, In the third case, viewer: learn how to be effective in advocacy and
what gets in the way.

The video 1z appresdmately 30 minute: long and {i: intended to be viewsd by groups with time for discussdon in
between each case study. A helpful guide come: with the video ard include: a facilitaticn cutline, hardouts for particd -
panits and question: for discussdon.



LSTA
Library
Specialist
Joins LM

By Greechen Tavkr, Public Inforrnadion Inem

Librariats actos: Michigan have a valuable fiew
resource at the Library of Michigan: Library Specialist
Sheryl Mase. A specialist on the Library Service: and
Technology Aot (LETA)Y and the Usiversal Service
Fund (UI5F), Maze will provide training and guidance
itn these areas to Michigan librarians and trustess.

Maze will help libradan: take advantags of the
funding ard services available to public librarie:
through LETA and USF, “T am accesible to libradans:
throughout the state and will be a resource for them ®
she sid. I want to demyetify the grant-writing process
and help librarare around the state obtain federal del -
lar: to furd their projects”

After weorldng az a library assistant on 2 bookmobils
fer the Ohio alley Area Librarie:, Maze decided to
g=t a master degree in library science. The idea that
lenorwledge iz porwer 1z important to her . “There iz an
empowermert fastor to public librades,” dhe smid. ©1
lile horw they can level out the plaving field for people
who seek information.” Mase received her AMLE
degres in 1985 from the Universdty of Michigan (U-
M) School of Library Science. She alao holds 2 bache -
ler of soietice degres from the U-M School of Matural
Resources.

Before coming to the Library of Michigar, Mase
served as the matager of corporate client services at
EoBxchange, Ihc., a start-up Internet compary in San
Francieoo, Between 1991 and 2000, Mase worked at
the Kent District Library. She began as 2 cataloger and
worked her way up to become the anociate director of
ances: and computer services, During her tenure at
Fent District Library, Mase asisted in the formation of
2 computer service: department, systern-wide technolo-
g7 plarwing, the iretallation of retweorks and public
ances: to the Irternet, ard led staff through a migra -
tiot to 2 rew integrated library syetem . She also was
an integral member of the team that selected and
itwstalled @ new automated system for the Laleland
Library Cooperative. Before she worked at Kent
Diistrict Library, Mase was a public service: librarian at
Canton FPublic Library for five years, Mase began her
dutie: at the Library of Michigan e Februarmy 20,
2001,

SBPHF at Bones & MNoble

By Carey L. Dvaefer, Public Infornacion Officer
(With sincere apobfies oo D, Seuss)

O Saturday, teras March the 3rd,

Lecal childres and growan-ups recetved the weed—
Gio to Barres & Meble and bave some fun
There you will mest the one

Aund only cat who's quite nattily dresesd

You lererer who he iz and that he s the hest.

Saturday was Fead Acros America Day
O which we celebrate when Dr. Seuss firt

Cafig OUT Way.

It’ hi: birthday, rumber %7 last we heard;
Fer children’s booles, he® the final word!

Or inveolvement begar with a telephone ring
Barries &1 Mobe malled to sy they needed somathing,
The beclitor aded SEF and H* if they happered to e
Who lanewr sgn larguage to interpret the ldds' dhomn
But for the old and voung who could not see
SBF ard H offered its owen local calebrity

Adaptive Techtology Coordinater Soott Moz
Brought ool for the ldds and something meore-i:
He pazsed out toall some Braills boolonarle: and cards.
Kids could take them to scheol or in their back yard.

Buen if they could net aee,

Braille boole: helped the ldds te be

good readers and leaders ard studerts and oo
Soott Morris, of courss, was the hit of the sho!

He read the kids 2 boolk about feet

He used the Braille varsos; oh, what a treat!

The childres just loved him; they did what he said
Aungd rew ideas were born insdde of their heads,

They took reading caths ard promised they would
Become the best readers it towen as really | they should!
They wang Happy Birthday Dr. Seuse quite loudly

Az their family and patents listened quite proudly .

Barre: and Moble o enjoved the results of this day
That they irwited Soott to retumn, wid “Come bacl right wway
Whet he returnz, perhap: he will bring

Booles with steries of mean old grinches that sing

Cir tales of the red fish and Blue fih,

The e fizh and tero fidh.,

Hell take the lids to vidt Horten to hear 2 new whe
Ferhap: they will dine o ham ard 2 green agg or two.

Seott will bring back the feline with the funey big hat
The Dr. Szus faverite, crasy old oat!

Thanks to the Library of Michigan and the SBEH*
Kids nomwr lororw that Braille books are great!

*eruice to che Blind and Fhusically Handicepped bazed ae che

Library of Michignm



By Kristine Tardiff, Yovuch Sevaices Spedalise

Last year, [ visted a group of kindsrgartrer:, hoping
to dgn each of them up for their very own library card.
Tro zure few really urderstond what Iwas talldng about.
All they knew wraz that there waz a lady in their achool
library with kg, colodful boolk:, 2 puppet, and 2 large,
stuffed dog named Max. The children sat—a few of them
spellbound—a: I read, sang, ard performed. T lnew that
some would talee their library card application: home to
their parerts ard tell them about the librany lady whe
told the best story they'd sver heard. Other children
would loze their application: during the trip back to their
clasroom. But there alwar: one child who tugs at pour
heartstring: every time vou think about hiom or her.

That day it waza little gitl who ssemed positively
delighted and evoited by my antice. I could see the hap -
pities: it her epes the moment T started talldng she was
hooled. She laughed, @ang, and dapped along with me.
She wa: the perfect audience, It dide’t matter to her that
I mizeed a line or allewed my sArging voice to falter . She
barely contained herself, wigging around on the carpet
where she st with her classmates, When I finidhed, she
rgarly fell over from her erthusdastic clapping.

Tt waz one of thoee momernts that remind me daily
why I choose to work with and for children. Breathlesdy ,
she rushed up to me, put her hand: o oy lenees and
eneelaimed “Tou were wonderful ™ T felt my heart jump
it oy throat. I wanted to swoop her up, hoist her up
o my shoulders and dance arourd the library singing
and laughing. Maybe it*: because I saw 2 bit of mopeslf in
her. I, too, wa s mesmerized by librariane. I «ill am. Who
elee can do aomuch o often with so little! One story
OHE ENCOUNTET, SWer 3 PUDPEt on a popdcle sticl, pro-
foundly affects a child. He or she may remember it thirty
vear: later when hiz or her own children jump with jor
o1 the way tolibrary storptime or become o0 cormectad
to o boole they can™t go to bed urtil theywe read it at
least three times.

Irnstead of picldng that little girl up, I handed her 2
boolenarlk shaped lile a cat. T said “Tust for vou,® and she
Lenewe what I eant. She gquickly tucled it away in her
jaclet, smniled lonorringdy at e, and ran to join her dass.
I gathered my things, fighting back tear: from an
encounter I lenew Td alwaye remember, Az I walleed out
of the library, I saw that little girl held her bookmark
straight out in front of her and beam with abeolute joy at
a gift all her ever. I lonew oy simple act of ldndees:
changed her life.

Everyorie whe worloe with children he: sdomilar stores.
Ve share these tales with each other | laughing or strug-
ding rot to ory. It i ore of the great benefits of worldng
for children. You probably all lewe what I oean. I bet
some of you are thinldng right now of the bev: and girls
whose live: youve affertad. For that vou deserve pro -
found gratification and thanle. It net an easy life, worlk-
it for children. Cftertimes, it :eeme vou am the only
one out there interested in doing it.

Az the new vouth service: specialist at the Library of
Michigan [wart to support pou in your
worle with children and teer:, I vou have
an idea, a coticern, a proposal, let me lawewr .
Cwe of the benefits of being in o new post -
ticn iz that the people I work with and for
wAll form oy job. I want you to help me
define what you want me to do for you. OF
course, | have ideas but Tl
have a more profound
effect if I can addres: your
wante and reeds. Hew
may I help you continue
to touch the lives of children?

Lansing area library staff
should call 517-373-4457; if you
ate outsdde the Lareing area,
pleass use the Library®: tall-
free rwmber at 877-4 700021,

You may also emall me at lerdif@ibrarofreichigan. ors
I look: forward to werldng with all of pou.

A Literary Landmark
for Detroit

B Karren Feish, Michigan Cencer for che Boal

The University of Detroit Merey iz joining in the cele -
bratics of Detroit: tricerteredal celebration to celebrate
the life and werl: of a Detroit post who also worked a: a
librarian in the MeMichol s Campus Library . The Friends: of
Librarie: U5A ha: honored the undversty’s request to des-
igrate the carmpus library & Dudley Bandall Literary
Landrmark., The svert will talee place ot May 22, 2001
which iz Culture and Eduratiosn Day of Michigan % eel.

Dudley Bandall (1914-20000 war a dgnificart comtribu-
ter to the development of Afrcan- American literature
publizhed during the second half of the twentieth certury .
He publizhed hi: first poem in the Detroit Free Pres: in
1927 at the age of thirteen.

Arcording toa Deeraie Free Press article about Randall,
Broadsde Fres: was founded after Randall wrote and pub -
lished “The Ballad of Birmingham,” on a broadsdds sheet,
callifg it a Preadside Pres: publication, to protect his
coprright, The worlc wa: the fourdation for Randall®s
Detroit-ba zed Broadeide Press, which published 90 title: of
poetry from 1985 to 197 7 and had 500,000 bool: i prist.
Mary well-lonorwrn Africare Aonerican writers were encour -
aged and publizhed by Broadside Fres:, including
Crwerdol v Brools, Alice Wralleer, Mildd Giovarmd, and
aerard-witwing playwright Bon Milrer.

Randall joired the Universdity of Detroit in 1969 a: a
referetice librarian, He al:o served a: the uwrdversdity s post-
itn-reddence. In his honor, the Dudley Bandall Foet-in-
Peddence Soaard wraz established in 1971 and iz atill an
anual evert a:the Dudley Bandall Postry Contest.
Randall retired from the urdversty in 1976, In 1981
Randall became Detroit’ poet laureate after Mayer
Coletnan Young read his poem, “Detroit Beraisance™ in
Corriders magasine.

Bandall worked a: o postal empleves while he earned a
bacheler degres in Bnglish from Wrayne State University in
194% and a maser of library srence from the Universdty of
Michigan i 1951, He died on August 5, 2000, of corges -
tive heart failure at the age of 26,

Flease contact the MaMichol: Campus Library for
further irformaticsn at 3 13-993- 1090, [ |



Craating A Suecceasfel Avwthor Progsaom

Eu Richard Schmeider, Library Manater
Tranerse Avea Diserice Library

A sucnessful auther program can be created with careful organdsation, if it includes the right pecple and o bit of
sererdipity, The Traverse Ares Disrict Library staff warted to start an author serie: for two reasone: we bad o new
library with 2 room that iz perfert for presentatione, and we wanted to spotlight well-loweeen local and naticnal
authers,

Our program wa: :uccesful becauss we planned ahead for the serie: and included ey local people, W = started with
the Friend: of the Library. ¥e decided the serie: would be o Priends event and the library would pay for and promote
it. W'e were willing to tale the initial deee but wented the Friend: to get the credit for its sucness.

Library staff, a member from the Friends:, pereonne] from our local independent boolotors, and a2 creative writing
instrustor from the Interlochen Arts Acaderny made up the pluning committes, W5 e later discovered that
Morthwestern Michigan College, the local community college , wae sporeoring 2 ore-day worlshep for writers; they
plarmned their day o that one of the author: could speal at the library . The rnetwork of community people quiclkly
grew as everyore shared idea: and resource:.

Our fall serie: debuted with three author:, The first was Jermy Detwd e, a well-lenown local auther and a fraquent
patror at the library, He drew a large croved of about 100 people. It wa e starding room orly! The nest two writer:
sherwcazed were Stephen Durn ard Charle: Baster , whom we shared with the Interlochen Arte Acaderny . Baster was
o iz way to Mew Yeork City the weel after he spolee at our library to attend the 2000 Matictal Boole A wards as a
nemines in fiction,

The auther setie: budget allowed $500 to § 1,000 per auther for honeraria, plus any other expenze: a: nesded. The
fall serie: authors incurred hoveraria costs only , s we spent a total of 1,500, Durey and Baster drew respectable
ororeds [about 30 people each); and we noticed a regular core of local followers who enicoved the sverts.

Ornee our fall schedule was complete, we worled on the spring series, which we called “Live at the Library 7 after
the American Library Association (ALA) promotion. It helped that we had 2 libradan on staff who regularhy atterdsd
the ALA mesting:. She began to netwerle with publizhers and learred which auther: they were promoting to which
libraries. At the ALA mesting: it became ssertial to atterd the auther:® talle: and meet them at the publishers®
booths. Thess people can be an irvaluable resource.

The 2001 sprinyg series will feature five author: and a bigger budget. The auther: include T om Grace from Ann
Arber; Gleria Wrhelan, a losal autheor and 2000 Mational Boolk winner for  Hoteeloss Bird; Frarny Billingdey, a chil-
dren’s writer from Chicago; Heidi Johneon, a local writer; and Lorna Landwile, 2 romance sovelist from Mirnespolis.

Az we made arangemerts for thes writers, ore of our librarane submitted two grants to defray the estimated
44 000 cost of the sppring series. We recetved a total of 3,500 from the American Library Azsociation and the T raverse
Area Arte Courncil, All the event: will be free of charge to the public.

The Priend: have proved :upportive and helpful at every evert. They are able to promets their membership as part
of the serie:. We are happy to see the growing enthusasm in our community for this series, The library staff are alway:
envrited to hear about auther: and their writing. Best of all, authors are starting to contact us to tell us in advance
about their new boole. We alo encourage reading club: to indlude boolke: from our authors, ard mare bave dore o,

Traverse ity i a well-lowowsn surnomer resort ared; @0 we hope to hold one large svert during the :ummer mesths
to reach a larger audienice, W el attempt to obtain a naticrally known author who might enioy wisdting beautiful
northern Michigan. We'll have to pay more, but well also consdder charging a fee for the event.

Our series has been suncezeful for many reasons. It allowed us to create niew and mutually bereficial relatiorships in
our commmunity with the local boolotors, art: academy and community college. Feople from around the region are
beginring to attend. The audietice: may not be ar large a: we orginally hoped, but theyre erthusdastic. The author:
enjoved the events, too, The author: serie: has ol provided fantastic publiz relation: opportunitiz: for beth the
library and our Priends, We began with an idea, put it together with oo d plarning and local participation and broke
even firarncially, Az a library, we wanted to offer something of quality to our community . W did not let oot stop ws
and it has paid off bardsomely.

For more irdormation about the Traverse Ares District Library % authors” series, please contact Richard Schoeider at
231-932-8527 or you may email him at richerds@eme e art



Michigan Goes the Extra Mile

By Chyisting Lind Hafe, Direcer
Clnean-macovnb Public Librarsy

Libraries i southeast Michigan received an LETA
subgrast from the Library of Michigan through the
Oaldand, Wayre , Washtenae, Livingston and 5t. Clair
(OMPLE) Region of Cooperaticn. The grant will create a
networl that previde: a one stop information source for
library customer: in all types of libraries. The Michigan
Library Exchange (MILE) offers 2 holistic approach to
library infermaticn service: with delivery mechardisms
that breal deran traditicem] barrier: created by redderncy .
Organdzers hope that this project will become 2 statevwdids
model to link all of Michigan’s library collactione.

Ueing 23950 and SIFMCTF protocal: for communica -
tiot between library spstems MILE will:

- empower library ueers with a faster, more effi-
clett way to acces: holding: and available
information on regiotial library holding: wia a
web interfare;

- permit patren-initiated interlibrary loars; and

- pronide faster delivery of requested materials
(tnotographs and serials) to patrone.

Michigan cumrently usesa traditional interlibrary leasn
systemn, which i bazed on lbrary staff placement,
retrieval and delivery, Often staff time to hardle interli -
brary loane is the major expenes in the proces. MILE
will mowe to a2 model that reduce: staff invwolvement,
shrinles ILL cowts and speeds up the delivery of loaned
materialz,

A 1998 Asnciation of Research Librarie: (ARL) study
idertified commeon elemerts in libraries with high inter -
library loan performance and low costs

- uzer-initiated ordering
- maxirnurn use of technologr: and
- electromic and courer delivery syateme.

The: three prirciple: will become the foundation for
MILE,

“Tmnproving service; increasdng effidiency and lowering
costs ate tmajer undsttaldngs in any project. But in this
caze the project will be made sasder by the mare ‘build -
ity blocle:” already in place,® mid MILE Steering
Committes Chair Louise Bugg,

CMLE Grart Admindstrator Bileen Falmer said,
“Softweare 1a e available that buillds on the three tech -
nologie: recesary to achisve our vidon: £39.50, the
MISD ILL pretocel and the Circulation Interfane proto -
ool (CTF II). The plan iz to use all of thes dandards to
pronvide seamles: interoperability among the database: of
The Library Metweork, the OWLS Region of Cooperation,

the Suburban Library Cooperative, the Detreit Area
Library Metwork (DAIMET) and the other members of
the region of cooperation” The project will uee third-party
software to provide patron authentication, and integration
of ILL requests with local library syetem .

MILE participatts expect to select third-party software
b May 12, 2001, test it by Cetober 21, 2001, ard imple -
mert it by December 3, 2001, “This iz an extremealy ambi -
tiouz schedule” wmid Bugg, “but we have 50 dedicated
librariate servitg o the steering or subsommittes: to bring
thi: project about.®

“The Library of Michigan iz intersstad in the outoome”
said State Libraran Christie Pearson Brardau. “The
Library corutartly seeks niew metho ds to improve library
service: to all residents of Michigan; MILE may be the
nevt step it that journey ®

For more irformation, pleass cortact Louize Buge at
313-577-405% or Eileen Palmer at The Library Metwerlk at
T34-281-3830, ext. 107,

A Libvory Sevuvice Mayatery

by Sharan Canpbell, Michigan Library
Ausgaciation

The MLA Befererce seotion cordially invites
you to an ebook workshop on Friday , May 12,
2001, at the Haliday Inn South in Lansing.

This event will bagin at 9400 A, and conclude
at 345 FM. This workshep will include practical
irformatictn o circulating pertable shoole device:
az well az usinig netl ibrary®s shared e book colles-
tice, Wfith the recert additics of retlibrary to
Accessddichigan, vou might have a special inter -
e:t in firding out meore about the use of
netlibrary from academic and public librarian:
who have evperience with that resource., ¥ oull
hear first-band reports about using ebool: it
libraries and get lotz of great handouts!

For more isformation pleass cortact MLA
at 6310 §. Cedar, Suite &, Lareing, MI 43011,
517- 6945615 or vist the webeite at
heep: faomome vodz. Bb. vel. s,



Libraries
Without Walls

2001

By Semava Schrver, SEFH Maching Seraices Clrk

Micveftinm Roomas to Closs Tempovatly

The Library of Michigan will conduct 2 major shift of its
microfilm collections, dus to the irstallation of rew micrefilm
cabinets, The werk began on April 4 and temperarily halted inter -
library loane of Michigan newspaper filme: to other librare:.

Arsording to Randy Riley, special collectione supervisor, “If all
goes well, we will resume interlibrary loan of these materialz in
early May” The LM staff will pack up the more than 80000
microfilom reels, store them while the new cabinets are installad,
and then unpack ard redhelve the reels.

The schedude for chiv projece awill be:

4 April - 5 May 2001
7T May - 12 May 2001
13 May - 25 May 2001

Joit the Library of Michigan Service to the Blind
and Fhysdcally Handicapped (SBFH) at its Librarie:
Wfithout Walle 2001 vendeor faire. This pear two
Adaptive Techtwology and Low Vidon Aids Vender
Fairs will be held in Michigan during the month of
May, Both fairs will feature low-vidon aids, magnifiers
atd other low-tech items that will help vizually and
phydcally impaired individuals in their daily live:, The
fairs prenvide opportunitie: for people to toy out new
high-tech equipmert that latz them acoess the Internet
and other slectronic resource: or scan print materials.
Folle: cat mest people from agenicies and organdeations
from their local area: who provide asdstance to people
writh lorsr wisiom.

The Kent District Library for the Blind wnd
Pl sically Handicapped (LBFH ), M usegon Cousty
LBFH, Grand Traverse Area LBFH ard the Library of
Michigan SBFH will heost the first svent oo May
2001, at the EBherhard Center , Grand Rapids,
Michigan, from 1100 AM. - 700 F M.

The Mideastern Michigan Talling Book Center, 5t.
Clair County Special Techneologiz: Alternative
Resource (3TAR) and the Library of Michigan SBFH
will hoat the second event o May 10, 2001, at the
Mo orran Flase, Pert Huron, Michigan, from 11500

Mewspaper Microfilone:
Fericdizal Micrefilme
Gerealogy Microfilm

Great Lakes, Great
Libraries, Great
Expectations!

Adne Soudes, Publiciey Chair
Michigan Library Associzdon

Great Laless, Great Librarie s, Great Bxvpectations! iz this
vear’s theme fer the Michigan Library Association’s Antwal
Cotference , which will be held in devantormn Lansing on
Menvember & - 9, 2001, Come and mest with authors,
envperts, ard each other at thiz armual event. Y oull learn
mere detail : with each rew isaue of the Michism Libnerian,
but vou can alwo court on your old faverite:, Expect great
Drogratns, great exhibite, and great fun at the MLA
Anrual Conference!

If vou have suggestions: or ideas, please end them to
one of the MLA conferenice committes chairs, W e're malk-
it plate nevwr, o don’t be shy—give we vour great ideas!
Wie'd enjoy hearing from yous

AM,- TOOFM,

There iz o cost to attend this event, Thiz project
iz funded with a Library Service: ard T echrology
Act grant from the Iretitute of Museumn and Library
Service:, admindstered by the Library of Michigan.

For mmeore irformation contact Scott Mo,
adaptive technologr coordirator at 517-373-5516 a1
18009920012 or vou may email him at
soatenE@ibrarofreichigan. org.

Conferetice chair: Sandy Yee, smdra. wee@ernich . adu

Program committes chair: Buth Dulelowr,
duchelosp@rnle lib vl ws

Fre-conference: Elaire Harr aon,
evzharrs@ibrarsafreichigon. org

Siteflocal amangements Sues Hill, hill@oad ! ors

Sperial evertsfmealsfraceptiore: Manesy Bujold,
bdoldnigead | ova

Exhibits: Jule Fosbender, ifasbend@rnarree. b vel. s
Fublicity: Aline Soulss, setdesa@umeich. edu
Internet room: Mare-Lizse Shame, shaveredBhidreency. adu

Auction ideas and contributions: Margaret A, Favellea,
vipeuella@amed Uk, vl 1
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By Paul Groll

This year many sites are upgrading servers, from
various older technologies to Windows 2000. There
can be a number of headaches in the process, but
one of the most painful to the budget is the “orphan-
ing” of existing external peripherals like SCSI tape
drives.

Help is here in the form of a new connection
device from Adaptec, the USBXchange. This device
installs in Windows 2000 (or 98SE, ME) as a plug-
and-play USB controller. One end plugs into the
external USB port on your system, and the other is—
as you guessed it—an SCSI connector.

Up to seven external SCSI devices can be chained
from this connection. This can breathe new life into a
wide array of older SCSI peripherals, such as tape
drives, scanners, and a variety of other drives: hard
drives, Zip, CDROM, CDRW, DVD, etc. While not all
of these will thrill your servers, they will make your
laptop users very happy.

At this writing, the Adaptec USBXchange sells for
around $78.

Five minute storage expansion

Is your server struggling with too much data? Are
your drives full or filling up too fast? Deliverance may
be only five minutes away.

A number of vendors recently jumped into the net-
work storage market with various and sundry net-
work-attached storage (NAS) devices. A NAS device

adds disk-drive storage space for use by your server or
users without opening the server. Models vary by ven-
dor, but all are built around a similar core technology:
one or more disk drives in a self-contained housing and
an Ethernet port. Most run a version of control software
based on Linux, and provide a network or web-based
administration system.

Installing the system involves only a few simple
steps. Plug in the Ethernet, plug in the power, and
install the administrative software on a server or host
PC, assign the device an IP address, and you're
almost done. The new drive space can be mapped as
a drive letter on the server; many units allow the cre-
ation of individual user accounts right on the NAS box.

Separation and security of files, users, groups, or
data can be maintained the same as on your server
drives. At the Library of Michigan, we have installed
and experimented with five different models from four
different vendors. These range from a Windows-only
8GB unit to a Solaris/Windows 300GB-monster with a
built-in httpd server, for serving files directly to the web
with no other server intervention. Across the board, we
were impressed by the simplicity, utility, and value-per-
cost of all these units.

If you are considering an expansion of network stor-
age, don’t hesitate to call and chat with us about your
needs. We'll be happy to share what we’ve learned.
Better yet, stop in for a tour and we’ll be glad to polish
them up and show them off.

To contact the Library of Michigan Network and
Information Systems Division, call the Help Desk at
517-373-2549 or email Paul Groll at groll@library -
ofmichigan.org.



Alpera County Friend: of the
Library have spent the better part
of two years helping to raise funds
for o building campaign to cotetruct a new

additicwn. Director Tudi Stillice was presented

with 2 $14 000 check to get the ball relling
from the past and itcoming preddents The

additiesn will add 6,000 additional square fest

to the facility.

amily Tree Magazine at

http://www.familytreemagazine.co

m chose the Library of
Michigan’s Michigan 1870 Census Index
at http//envoy.libraryofmichigan.org/1870 _cen -
sus/
as its Site of the Day on March 15, 2001.
The magazine staff felt it “will be a won-
derful online resource for our readers.”
According to Associate Editor Susan
Wenner, “Family Tree Magazine is a
new magazine that helps people
discover, preserve and celebrate
their family’s history. Though our
magazine’s website has only been online
since October 1999, 130,000 people are
visiting each month, and more are coming
each day. We hope our site’s visitors will
check out the Michigan 1870 Census
Index when it's highlighted on our home
page.” The Michigan 1870 Census Index
will also be mentioned in the magazine’s
weekly email newsletter and indexed in
their Select Site Resource Guide at
http://www.familytreemagazine.com/cate -
gories.asp (look for the Michigan 1870
Census Index under the Census catego-
ry).

or the seventh consecutive year

the Mason County District Library

has received an anonymous
donation from an area resident. The latest
donation brings the total number of his gifts
to over $400,000. The donor has requested
that the funds be used for building improve-
ments at the library’s Scottville branch. Two
years ago, the library completed the first part
of a three-phase expansion program. The
staff and the library board are now planning

the second phase, which will nearly double

he Many Realms of King Arthur, a trave
ing exhibition organized by the American
Library Association, arrived at Alpena
County Library for a month long visit. The exhibit
traces the development of the Arthurian legends
from their origins in the Middle Ages to their latest
adaptations in the twentieth century. It demon-
strates the various forms in which the story has
been told: poetry, drama, prose, opera, popular
song, musical theater, film, dance, novels, chil-
dren’s literature, comics and video games. The
library also played host to a variety of related
events and activities. Demonstrations, music and
magic were featured at an open house attended by
over 350 people. Crowds flocked to see book
reviews about the Arthurian legends,
movies, lectures on herbs, the legends
and lore of the period, overviews
of all the films that deal with that
era done by the inimitable
Richard Douglass, chess
and checkers tournaments,
kids crafts, fashion shows and
sword fighting.

n Monday, January 8, 2001, the Geneva

Prairie Branch opened for business in the

Edward Lowe Center for the Council on
Aging. Affectionately dubbed “The Twig” due to its size,
Geneva Prairie houses three public computers (two are
from the Bill & Melinda Gates Foundation), audio books,
videos and fiction and non-fiction books. The most popu-
lar services are the introductory computer classes for
Windows and the Internet. The senior patrons are most
appreciative of their “one-stop” facility. They can take a
ceramics or aerobics class in the morning, have lunch,
take a computer class, and then check out a book to
take home with them, all in one building!

In February, the new Cass District Library Howard
Branch opened at 2341 Yankee Street, Niles. After sur-
viving a plethora of locations—the township hall base-
ment, an RV and construction trailer in the school park-
ing lot, and the former township police department, the
branch received a permanent home in a former church.
The new facility will enable the library to expand its serv-
ices by providing more space for materials, children’s
activities and adult programs. The library has provided
service to Howard Township since 1963.

If vou have o news item vou would like to contribute,
please contart Carey Drasger at 517-373-5578 or email her
at odree Jeredlibraryafredch ifam, ard.
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